CONG HOA XA HOI CHU NGHIA VIET NAM
Ddc lap — Ty do — Hanh phuc

TQNG CONG TY SONQ DA
CONG TY CP SONG PA 10

S6: 79 SP10/CBTT Ha Ngi, ngay A5 thang 07 ndm 2016

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
Nam 2015

Kinh giti: - Uy ban Chiing khoan Nha nuéc
- S& Giao dich Chirng khoan Ha Noi

- Tén cbng ty niém yét: Céng ty ¢6 phin Song Pa 10.
- Pia chi try s¢ chinh: Tang 10 - 11, tda nha Séng Pa, duong Pham Hung — Phudng
M$ Pinh 1 — Quan Nam T Liém — Thanh phé Ha Noi.
- Dién thoai: 0437683998 Fax: 0437683991

- Vbn diéu 18: 427.323.100.000 ddng.
- Mé chiing khoan: SDT - Sé giao dich chiing khoan Ha Noi.

I. Hoat dong ctia Pai hoi ddng cb dong:
Théng tin v& céc cude hop va Nghi quyét/Quyét dinh cta Pai hdi ddng cb dong

TT | S6 Nghi Quyét/quyét dinh Ngay N§i dung
Nghi quyét Dai hoi dong cd
1 01/NQ-PHDCP 2a/4i015 | TEM quyet Dai hoi dong o
dong thudng nién ndm 2015

Trong ndm 2015, Pai hoi dong ¢b dong chi hop thuong nién 01 1an, Nghi quyét
Dai hdi ddng cb dong thudng nién nam 2015 da duge gii cho Uy ban ching khoan Nha
nude, S& giao dich ching khoan Ha Noi, ding tai trén Website clia cong ty

(songdalO.com.vn) theo quy dinh vé cong bd théng tin trén thi trudng chimg khodn.

Ngoai ra, khong t6 chiic ldy y kién bang vin ban.

II. Hji ddng quan tri:

1) Thong tin v& thanh vién Hoi ddng quén tri:

Trong ndm 2015 Hoi ddng quan trj Cong ty ¢b phan Séng Pa 10 d& hop 7 lan.

Ngay bit | S6 budi Ly do
T (T?lu/Kll(’ing hop khong
anh vié T hit ' ar:
T Thanh vien HDQ Chire vy con la thanh | tham Ty 16 tham
vien HDQT dy dy
I | Ong Tran Ngoc Lan Chu tich 7 100%
2 | Ong Vii Vin Tinh Phé Chu tich 7 100%
3 | Ong Nguyén Vin Bay | Thanh vién 7 100%
4 Ollg TrAn Tudn Linh | Thanh vién - 7 100% _
éng Nguyén Van| ... . Pén
Thanh 2 1009
> | Tanh MRV 44015 00%
6 | Ong Trn Vin Tén Thanh vién | Tix 24/4/2015| 5 100% -

2) Hoat dong giam séat cia HPQT d6i v6i Ban Tdng giam dde:




Hoi dong quan trj dd thuc hién viée gidm st dbi véi Ban Téng giam dbc theo Piéu 1§
Céng ty, Quy ché quan trj Cong ty, cac quy ché quan Iy ndi bo do Hoi ddng quan tri ban
hanh. Céng ty tuan thu vi¢c quan tri cong ty theo quy dinh ctia Thong tu 121/2012/TT-
BTC ngay 26/7/2012 vé viéc quy dinh v& quan tri cong ty 4p dung cho cong ty dai

ching.

Hing quy hodic dot suat, Hoi ddng quén tri déu t8 chic cac cude hop dé kiém

diém tinh hinh SXKD ciia quy truéc va trién khai ké hoach SXKD quy tiép theo; quyét

dinh hodic thong qua cac van dé thugc tham quyén ciia HDQT; gidm st viéc diéu hanh

cua Tong giam ddc.

3) Hoat dong cua tiéu ban thudc Hoi ddng quéan tri: Khoéng thanh lap cac tiéu ban,
Céac thanh vien HDQT thuc hién céc nhiém vu theo phén céng nhiém vu cac thanh vién
Hoi ddng quén trj trong d6 c6 sy phan cong cy thé timg linh vie déi véi céc thanh vién.

4) Céc nghi quyét, quyét dinh ctia Hoi ddng quan tri:

TT So NQ/QD ~ Ngay Noi dung )
1 Ciic Nghi quyét | R
i 01 SB10/NQ- 02-02-15 Nghi quyet “chét danh dach cd dong dy Dai hoi
HDQT ] dong cd dong thudng nién nim 2015 ]
2 @ %DDI(%{?IQ 18-03-15 | Nghi quyét: Hoi ddng quén tri hop ngay 18/3/2015
03 SP10/NQ- N o A A
3 HPQT 18-03-15 Tu?h Nghi quyét so 02
4 | 04 %fgg/?@' 09-04-15 | Nghi quyét hop HDQT: hop ngay 8/4/2015
< | 05SPI0/NQ- g N o
5 HPQT 09-04-15 | Nghj quy?:mch nghi quyet 04
Nghi quyét: Bdu éng Vii Vin Tinh gilt chirc vy Pho
6 06 SD10/NQ- 24-04-15 | chi tich Hoi dong quén tri, b6 nhiém ong Tran Vin
HPQT
Thn giiy chuc vy Tong glam dbc
Nghi quyét: théng qua két qua du tw nim 2014 va
7 07 %}])318{11}}(2 13-05-15 | k& hoach san xudt kinh doanh 2015 cua Cong ty cb
L _ phén thiy dién Nam He;
8 08 SP10/NQ- 17-05-15 Thong qua cdng tdc cdn bd (6ng Tran Van Tén,
HDbQT ong Dam Khéc Linh).
09 SD10/NQ- | 04-06-15 T g wow x ot a
9
HDQT B0 nhiém lai can bd c6 thoi han.
10 | 10 ?{%S/II‘\IQ HEsUpsis Thong qua két qua SXKD quy II, ké hoach Quy 111,
11| 1 ﬁggg{q() 09-07-15 | Trich Ngln quyét s6 10 SDIO/NQ HBQT
12 12 %%lg{l{q(} 15-10-15 | Thong qua cong tac can bd (O.Nguyén Tuin Anh)
'7”13_ 13 SB10/NQ- 27-10-15 Thong qua két qua SXKD quy III, ké hoach Quy
HDPQT _ IV,
14 | 14 %%S’EQ 27-10-15 | Trich Nghi quyét s6 14 SD10/NQ-HPQT.
15 15 SD10/NQ- 03-11-15 Thay doi thoi gian trd c0 tirc ndm 2014
HDQT
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16 SD10/NQ-

Huy bé mét sb quyét dinh cua Hoi dong quan tri va

16 HPQT 17-11-15 S;rl?gg thie hién Dy 4n déu tu néng cao niang lyc thi
17 17 SD10/NQ- 11-12-15 Théng qua cong téc bd nhiém cén bd (6ng Dam
- HDQT Khic Linh) )

Il | Cdc Quyét dinh
Hb trg cdn bd cong nhan vién trén cong truong dy
I ol ?{%18{199 14-01-15 | 4n hdm duong bd qua Beo Ca nhan dip tét nguyén
dan 2015
2 02 Sb10/Qb- 20-03-15 Quyét dinh: Ban hanh quy ché t& chirc va hoat
HDBQT | dong cia Ban klem sodt ndi bd
3 02 SP10/Qb- 14-05-15 Quyét dinh: Ctr can bd di cdng tac nude ngoai: ong
) CTHBQT 7 Pham Vin Pht, 6ng Ng6 Xuén Hung
Quyet dinh: Phén phdi lgi nhudn 2014 va ké hoach
4 - SHEE)I(%QD_ 20-03-15 |san xudt kinh doanh 2015 cia Coéng ty TNHH
MTYV Soéng ba 10.1
5 * S}?éggﬁ- 20-03-15 | Quyét dinh: Phé duyét han mirc tin dyng ndm 2015
6 5 SP10/Qb- 20-03-15 Q‘uyét dinh: phé duyét chu truong thué dich vu thu
. HbQT ] héi cong ng
7 | © ngl)g.?f" 20-03-15 | Quyét dinh: phé duyét quyét todn tién luong 2014
g 7SP10/Qb- 20-03-15 Quyét dinh: phé duygt b6 sung Quy ché tra luvong
~ HBQT khoi gian ti€p _
9 8 SP10/Qb- 23-03-15 Qufét dinh: phé duyét quyét toan chi phi quén ly
HDQT 2014 va dy toan chi phf quan ly doanh nghigp 2015
10 9 SP10/Qb- 30-03-15 Quyét dinh: phé duyét thye hién kinh phi dao tao
HDQT 2014 va ké hoach 2015
1 10 SB10/QDb- 24-04-15 Quyet dinh: cong tac cdn bo: mién nhiém chirc vy
HbQT Tong gidm débc
12 11 SB10/Qb- 24-04-15 Quyet dinh: Bd nhiém c4n b 6ng TrAn Vin Tén
HDQT T 7 Tong gidm dbe
13 12 SB10/Qb- 11-05-15 Quyét dinh: phé duyét quyét toan vén diu tu hoan
HDQT B _thanh _
14 13 SB10/Qb- 11-05-15 Quyet dinh: xr ly tdn thét diu tu vao Cong ty %)
HbQT phan thiy dién Ia Hiao
5 14 SB10/QDb- 11-05-15 Quyét dinh: két qué chao gid canh tranh nhuong
HbQT bén tai san thanh ly
16 15 SB10/Qb- 11-05-15 Quyet dinh: phé duyét hop déng thué dich vy thu
o HDQT hoi cong ng
uyét dinh: phé duyét danh myc rii ro co ban va
17 - SH%I 0/QD- 14-05-15 l?an) murc ruii 1po tr ong qua trinh dau thau, dam phén,
QT
ky hop ddng va thyc hién hop ddng
18 L ?{DDIS{IQB 14-05-15 | Quyét dinh: k& hoach kiém soat ndi bo 2015
19 18 SB10/Qb- 20-05-15 Quyet dinh: phan coéng nhiém vu cic thanh vién
HDQT Hoi dong quan trj
19 SB10/Qb- Quyét dinh: Iya chon don vi kiém toan dbc lap
20 HDQT 22-05-15 2015
91 20 SB10/Qb- 26-05-15 Quyet dinh: Thanh Iap doan cbng tac va uy quyen
HDPQT [am vi¢c v6i cdc don vi trye thuge Cong ty c¢b phin
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Song ba 10 va khdi co quan Cong ty

29 21 SP10/Qb- 27-05-15 Quyét dinh: phé duyét quyét todn thu chi quy Khen
HPQT thudng va Phic 191 ndm 2014, dy toan nim 2015
) Quyet dinh: thong qua plmo‘ng an mua sam vt tu
23 2 %Egg{?a 08-05-15 | gia cong ché tao cdp pha giéng didu 4p ha luu -
| cong trinh thuy dién Hudi Quang
24 23 Sb10/Qb- 01-06-15 Quyet dinh: ph€ duy¢t phuong an mua vat ligu dé&
HDQT sén xuit bé tdng nhya - cong__g”mh him C6 M4
25 03 SB10/Qb- 01-06-15 Quyét dinh: Ctr can bo di cong tac nudc ngoai: dng
~ CTHbQT Pham Vin Phu, 6ng Ng6 Xuén Hing
_ Quyét dinh: phé duyét han muc tin dung va bdo
26 & SP%(%&QB 03-06-15 |lanh tai Ngin hing thwong mai c¢b phian Cong
- thuong Viét Nam - CN Song Nhu¢ ndm 2015
27 25 SD10/QD- 03-06-15 Quyét dinh: thanh Iap Ban diu tu dy 4n cua Cong
~ HbQT ty
78 26 SD10/QD- 03-06-15 Quyet dinh: thanh 14p Ban chi dao thu hdi vén, giai
L HDQT o quyet cong ng cua Cong ty
29 27 SP10/Qb- 03-06-15 Quyet dinh: thanh [dp ban chi dao dp dung hé
T HDQT " | théng ISO 9001:2008 ctia Cong ty ]
30 28 SB10/QDb- 03-06-15 Quyét dinh: thanh 1ip ban phong chéng tham
T HPQT | nhiing ctia Cong ty
31 29 SB10/QDb- 03-06-15 Quyét dinh: thanh 1ap Ban bién tdp Website ctia
i HDQT B Cong ty
39 30 SB10/Qb- 03-06-15 Quyet dinh: thanh 1ap t6 thim dinh du tu va dau
- HDQT | thiu ctia Cong ty
33 al %%8{199' 03-06-15 | Quyét dinh: thanh l8p t& chuyén gia xét thau
34 | 32SPI0/QD- | 4 o 1o | Quyét dinh: thanh [4p hoi ddng thanh 1y, nhugng
~ HBbQT ban vit tu, tai sdn ctia Cong ty
35 33 SHBBIS{IQD_ 03-06-15 | Quyét dinh: thanh 1ap Hoi ddng gia ctia Cong ty
36 | 34SPI0/QD- | o0 oo | Quyét dinh: thanh lgp Hoi dong thi dua, khen
B HDQT = 7 | thudng, ky ludt ciia Cong ty
37 35 Sb10/Qb- 03-06-15 Quyét dinh: thanh lap Hoi dong bao hd lao dong
- HDQT e Cong ty \ .
38 36 SB10/Qb- 03-06-15 Quyét dinh: thanh 1ap HGi dong hoa giai ciia Cong
‘_ HPQT ty . o
39 oz %%S{IQDW 03-06-15 Quyet dinh: thanh 1ap Hoi dong dao tao Cong ty
40 38 %%18/195 03 06 15 Quyét dinh: thanh 14p Hoi ddng néng luong
R 39 SB10/Qb- Quyét dinh: thanh 1ap Ho6i ddng tuyén dung nhan
41 03-06-15
HDQT Sur
4 40 Sb10/Qb- 02-06-15 Quyét dinh: dau tu thiét bi thi céng: 01 may nén
HDQT T khi di€n &p cong suit 75Kw/380v
41 SP10/QD- Quyét dinh: phé duyét diéu chinh Ké hoach Iya
43 10-06-15 | chon nha thdu - Dy an déu tw ning cao ning lyc thi
HDQT cong
4 4_ 42 SB10/Qb- 16-06-15 Quyét dinh: ban hanh quy ché phéin cép té chure,
e HDQT "7 | cén b cong nhén vién va tién lrong
45 43 Sb10/QDb- 18-06-15 Quyet dinh: Phé duyét hd so moi thdu mua sim
HDPbQT thict bi thi cong




46 43 A SP10/QD- | 06-07-15 | Quyét dinh: thong qua ndi dung hop dong thi cong
- ~ HDbQT xdy dyng 1/2 hdm phia Nam Péo Ca
Quyet dinh: phé duyét hop ddng nguyén tic thué
47 t ?LIDDI(%QB 09-07-15 | thau phu géi thAu TKT-4.2.1C - Dy 4n thuy dién
S R Thuong Kon Tum _—
48 = %EQS/,IQD 09-07-15 | Quyét dinh: thudng cho cac Xi nghiép
49 46 SP10/QD- 09-07-15 Quyét dinh: chia thudng cho can by quan ly diéu
- HDQT hanh néim tai chinh 2014
50 47 Sb10/Qb- 09-07-15 Quyét dinh: phé duyét thu lao hing ndm cho cén bd
HDQT quan Iy Cong ty TNHH MTV Song Da 10.1
48 SP10/QD- Quyet dinh: phé duyét hop dong nguyén tic goi
51 24-07-15 | thdu TKT-4.2.1C - Dy an thuy di¢n Thuong Kon
HpQt Tum - B
Quyét dinh: thong qua thoa thuédn lién danh vdéi
52 48AFSH£_)) (IQQ[{QD' 17-07-15 | Cong ty TNHH tdp doan Son Hai dé thyc hién goi
thiu thi cong xdy dung him Miii Trau
49 SP10/QP- Quyét dinh: phé duyét phuong 4n dau tw BT dy 4n
53 HPQT 24-07-15 | Phan ky diu tu giai doan 1 - X4y dyng dudng HO
'Chi Minh doan La Son - Ty Loan
50 SD10/QP- Quyet dinh: phé duyét danh sach nha thau dap tmg
54 HPQT 24-07-15 | yéu céu k¥ thuét goi thau: Pau tw 02 may phun vay
o robot > 30m3/h
55 51 SB10/Qb- 24-07-15 Quyét dinh: phé duyét dau tu may khoan dién khi
HDbQT | nén phuyc vy thi cong thity dién Thugng Kon Tum
56 52 SB10/Qb- 29-07-15 Quyét dinh: Thanh 14p ban didu hanh lién danh
| HBQT phyc vy thi cong ham Miii Triu
54 SD10/QD- Quyét dmh thong qua chi trrong ban co phleu
57 HDQT 29-07-15 | Cong ty cb phén thiy dién Pk Doa cia Cong ty
. TNHH TMV Séng Da 10.1
53 56 SB10/QDb- 31-07-15 Quyet dinh: B nhiém lai cén bd cé thoi han ong
HDQT L TLan‘_Dmh T - K& todn trudng 7
57 Sb10/Qb- Quyét dinh: thanh lap ban Vi sy tién bd cua phu nit
ki apQr | %% | seng pa 10 -
58 SP10/QD- Quyet dinh: thong qua 1101 dung Hop dong nguyén
60 06-08-15 | téc nhén thiu thi céng Xay dyng 1/2 hdm phia Nam
HBQT
| Déo Cu Mong
61 59 SB10/Qb- 12-08-15 Quyét dinh: Phé duyét va ban hanh quy ché ché c4c
HPQT khoén chi phuc 19i cho ngui lao dong
62 60 SB10/Qb- 14-08-15 Quyét dinh: Phé duyét dau tu may toan dac di¢n tix
HDQT phuc vu thi cong ham Miii Tréu -
Quyet dinh: tang tién lwong ning suét gin lién voi
63 61 ;%IO/QB_ 14-08-15 | tién d¢ thi cdng cho nguoi lao dong thufe day
QT
Y e, chuyen ddo va gia cb hatfnftfal hdm déo ca
64 62 SP10/Qb- 20-08-15 Quyét dinh: thanh 1ap hoi dong phuc lgi ciia Coéng
HPQT Tty V'l céc don vij trye thude
65 63 Sb10/Qb- 24-08-15 Quyét dinh: phé duyét diu chinh dy én ddu tu
HDQT nang cao nang lyc thi cong
66 64 SB10/Qb- 28-08-15 Quyet dinh: Phé duyét lai ké hoach lya chon nha
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Quyét dinh: Phé duydt ndi dung hop dong tu vén

67 | 65SPIO/QD- | o oo |thit ké ban vé thi cong, gidm sét tac gid Goi thau
HbQT 1B-2: Thi cong xay dung 1/2 ham phia Nam Péo
Ca - phan BOT
Quyet dinh: Thanh lap ban chi dao trién khai xay
68 66 SB10/Qb- 31-08-15 dyng hé théng méi truong [SO14001:2004 va quan
HbQT ly an toan stc khoe nghé nghiép OHSAS
18001:2007 ‘ -
Quyét dinh: phé duyét dau tu 01 tram tron bé tong
69 i} SRR 03-09-15 6012;3/h phuc vy thi cong cong trinh thuy dién
HbQT
Thugng Kon Tum
Quyét dinh: phé duyét hop ddng thdu phy thyc hién
70 68 SD10/QD- 03-09-15 cong tac thi nghi¢ép Goi thau 1B-2 "Thi cong xdy
HbQT dyng 1/2 ham phia Nam P¢o Ca" phan BOT - Dy
- an dau tu x4y dung hdm dudng bd qua beo Ca
Quyét dinh: phé duyét thué thau phu va ndi dung
71 69 Sb10/Qb- 03-09-15 hop ddng thi cong chong thdm Goi thau sb 4
HPQT (Km21+500 - Km32+600) Cong trinh x@y dyng
duong cao tbc P& Ning - Quang Negai
Quyét dinh: phe duyét hqp dong thau phy thyc hién
7 70 SB10/QDb- 03-09-15 cong tac thi nghiép Goi thdu 1B-2 "Thi cong xdy
HDbQT dung 1/2 | 14m phia Nam Péo Ca" phan BOT - Du
- an dau tu xdy dung hdm dudng bd qua beo Ca
Quyét dinh: phé duyét hop dong thué thiu phu thi
73 71 SB10/QD- 10-09-15 cong him phia tay Goi thdu 1B-2 "Thi cbng xdy
HbQT dung 1/2 ham phia Nam Déo Ca" - phin BOT - Dy
an ddu tu xdy dyng him dudng by qua Péo Ca
74 | 72SDIO/QD- | 4-09-15 Quyét dinh: phé duyét va ban hanh lai Quy ché
~ HDQT i _ [ quan ly, str dung Qu§ dong nghiép Séng Ba 10
Quyét dinh: phé duyét va ban hanh Iai Quy dinh
75 12 SEI0GD- 14-09-15 | mte chi cho dbi tugng st dung Quy déng nghigp
HbQT 4 :
- Song ba 10
76 " %BDI 8/199- 14-09-15 | Quyét dinh: Mi&n nhidm cén bd ong Vi vin Tinh
| 7 SP10/Qb- — | Quyét dinh: b nhiém thanh vién hoi ddng thanh
HbQT vién Cong ty TNHH TMV Song Pa 10.1 7
78 76 SB10/Qb- 16-09-15 Quyét dinh: phé duy@t didu chinh du an dau tu
‘ HDQT ndng cao ning lyc thiét bj thi cong
79 77 SB10/QD- 16-09-15 Quyét dinh: phé duyst didu chinh ké hoach lya
HPQT | "~ °" °° |chonnha thiu
20 78 SB10/Qb- 99.09-15 Quyet dinh: phé duyét két qua lya chon nha thau:
HDbQT Goi thau ddu tu 02 may phun vay robot 230m3/h
Quyét dinh: ph€ duyét hd trg kinh phi phét dong thi
81 HERLIGE: 22-09-15 | dua dam béo tién d):) cac hang muc phat dién cong
HDQT
77777 | trinh thty dign Hudi Quang
%0 80 Sb10/Qb- 990915 Quyet dinh: hd trg kinh phi 1é théng xe ky thugt
HPQT ham Cb M3 va 18 dong thd xay dung ha_m Cu Mong
23 81 SPb10/Qb- 28-09-15 Quyet dinh: Phé duyét lai ké hoach lya chon nha
HPbQT thdu Dy 4n dau tu thiét bj -
84 82 Sb10/Qb- 28-09-15 Quyét dinh: phé duyét thué thiu phy thyc hién
HDQT cong tac thi nghiém thuy di¢n Thugng Kon Tum




Quyét dinh: phé duyét dau tu 01 méay phun vay

e TR - P I Gl | |

85 63 ?_%S{SD 28-09-15 | robot ./30m3/h d& kip thoi phuc vy thi c¢bng cong
trinh thuy di¢n thuong Kon Tum ]
) Quyét dinh: phé duyét thué B phy thi cong phén
g6 | 3 %%S/TQD 28-09-15 | chu vi duong thuge Goi thiu XL13: xdy Iip, khio
sat, thiCt ke ban vé& thi cong hdm Miii Trdu
87 85 Sb10/Qb- 01-10-15 Quyét dinh: Ph€ duyét HO so moi thau Géi thau:
HDQT Péu tu 03 may khoan him 2 cén -
Quyet dinh: phé duyét lya chon nha cung cip 01
88 &6 SH]E])DI((Q)/"IQB 06-10-15 | mdy phun vay robot 230m3/h d& kip thoi phuc vu
_____ | thi cong cong trinh thiy dién Thuong Kon Tum
87 SD10/QD- Quyét dinh: phé duyét kinh phi va C')'uy ché thi dua
89 HDQT 12-10-15 | khen thuéng cong trinh thanh nién "Dao va gia cb
1/2 hdm phia Nam Déo Ca thudc gdi thau 1B-2"
90 8 SHBDI(g{SD 12-10-15 | Quyét dinh: Ban hanh quy ché Quén trj Cong ty
o el ) Quyét dinh: Phé du}';“éfnﬁé so moi thdu céc g0i thau
91 S93DIOOR 13-10-15 | thuge dy &n dau tu nédng cao ndng lyc thiét bj thi
HDPQT
cong g0i 3,4,5,6
] Quyet dgnh Phé duyét hd so mdi thau cac go1 thau
92 AED10OB 13-10-15 | thude dy 4n ddu tu ning cao néng lyc thiét bj thi
HPQT
cong: g6i23
93 91 SB10/Qb- 15-10-15 Quyet dinh: Cong tac td chirc: Giai thé Phong Phép
HDbQT ché - Klem sodt ndi bd - Quan tri rdi ro
92 Sb10/Qb- . "
94 ) HDQT 15-10-15 7Quyet dinh: thanh 14p Ban kiém soét noi bQ____ -
93 SB10/Qb- fo e 1 ara 1 e e R i
95 ,, HPQT ISLQ 15 | Quyét dinh: thanh 1dp Ban quan_turm 1o
94 SP10/Qb- £ e skt A : £
96 HDQT 15-10-15 | Quy tit th' thanh 1dp Ban phap ché
97 95 Sb10/Qb- 15-10-15 Quyéet dinh: BO nhiém can by 6ng Duwong Quang
HDQT T
08 96 SB10/Qb- 15-10-15 Quyét dinh: B6 nhiém can bd 6ng Nguyén Trung
HDQT Kién -
99 | 77 ?%8?9' 19-10-15 | Quyét dinh: Phé duyét han mirc tin dung ndm 2015
y Quyét dinh: phé duyét thué B phu thi cong dp gach
100 78 Sﬁ%l(g{?ﬂ' 19-10-15 | trang tri hdm thudc goi thdu sb 02: thi cong xay
B dung him deo C6 M. ,
99 SD10/QD- Quyet dinh: phé duyét thué B phu thye hién cong
101 HDQT 27-10-15 | tac thi nghi¢m phyc vy thi cong gbi thau xay lap
o XL13 - c¢ong trinh him Miii Trau
102 100 SB10/Qb- 30-10-15 Quyet dinh: phé duyégt két qua chao hang canh
7| HBQT | "7 tranh g6i thdu Dau tu 01 tram tron be tong 60m3/h
103 101 SDIO/QB- 03-11-15 Quyet dinh: Ban hanh Quy ché t& chue va hoat
HDbQT dong ctia Ban kiém soat ndi by -
104 102 ﬁggj{,QB 03-11-15 Quyét dinh: Ban hanh Quy ché quan ly ng
105 103 SB10/Qb- 03-11-15 Quyét dinh: Phé duyét va ban hanh Noi quy lao
HbQT dong
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lo6 | 1048P10/QD- | | & Quyét dinh: Ban hanh Quy ché lya chon nha thau
HDQT cung clp nguyén, nhién, vét 11¢u vat tu va dich vu
107 105 SB10/Qb- 05-11-15 Quyét dinh: Ban hanh Quy ché phén cép quan ly
HDbQT | Vat tu ( thay thé cho QP64 niim 2011)
Quyét dinh: Phé duyét thay ddi pham vi cung cép -
108 1 EIDBg’l{QD— 06-11-15 | Géi thau Pau tu 10 xe 6 to chuyén tron bé tong 2
7m3
Quyét dinh: phé duyet thué thau phu va ndi dung
109 107 SB10/QDb- 09-11-15 hop dong thi cong chdng thdm Goi thiu sb 4
HPQT (Km21+500 - Km32+600) Cong trinh xdy dyng
B - duong cao toc Da Ning - Quang Ngdi
Quyet dinh: phé duy¢t thué thau phu va noi dung
hop dbng thi cong chong thdm Go6i thdu 1B-2 "Thi
110 e EI?)Q{"QB 09-11-15 | cong xdy dung 1/2 hdm phia Nam Deo Ca" - phin
BOT - Dy 4n diu tu xay dyng him duong bo qua
- béo Ca. ) ' o
Quyét dinh: Phé duyét vay von/ bao lanh/ thé chép
111 A }SIE)IQO{“QD_ 10-11-15 | tai ngan hang thuong mai c¢d phdn Tién Phong dé
e “déu tu 01 mdy phun vay robot 2 30m3/h
Quyet dinh: phé duyét danh sach nha thau dap tmg
112 “OPSIES)%QB- H-11-15 | yéu cau ky thuat - Goi théu "Péu tw 03 may khoan
L him n thuy lyc 2 cn" N
113 111 SP10/Qb- 12-11-15 Q}lyet dinh: ph€ duy€t va ban hanh Quy ché phan
o HbQT cap quan ly hop dong .
Quyet dinh: ph€ duy¢t va ban hanh Quy che phan
114 113335%(31} 01-12-15 | cdp quan ly hop dong (thay thé cho quyét dinh
L [ 111SD10/QD-HDPQt ngay 12/11/2015)
115 114 SB10/Qb- 08-12-15 Quyét dinh: phé duygt kinh phi dao tao, tiép can
HDbQT B cac cong trinh ngdm do thi
116 115 SB10/Qb- 31-12-15 Quyet dinh: phé duyst ké hoach kiém soat ndi bd
HDQT nim 2016 B )
117 116 SB10/QDb- 31-12-15 Quyét dinh: phé duyét tién lwong thang 13 nam
HDbQT 2015

IIL Ban kiém soat:
1) Théng tin vé thanh vién Ban kiém soét:

T Ngay bit S6 budi Tyl¢ | Lydo

T Thanh vién BKS Chite vu dau/Khong | hop BKS | tham khong
con Ia TVBKS | tham dy | dy hop dw

l | BaLé Thi Mai Huong | Trudng ban 2 100%

2 | ©. Pham Vin Phu Thanh vién 2 100%

3 | O. Vii Thanh Trung Thanh vién | Dén 24/4/2015 1 100%

4 | 0. Duong Quang TG | Thanh vién | Twr 24/4/2015 1 100%

2) Hoat dong gidm sat ctia BKS dbi véi HPQT, Ban Téng Giam dbc va ¢b dong:

Toan bd céc nghi quyét/quyét dinh cia HDQT, TGP va cic Béo céo tai chinh déu

duoc giri cho BKS; céc thanh vién BKS déu duge moi tham dy cac cude hop ctia HPQT.
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Qua d6, BKS ludn ném bét va theo d&i sat sao moi hoat dong clia cong ty. Héng quy
Ban kiém soat déu xem xét BCTC, danh gia hoat dong san xuat kinh doanh ctia Cong ty
va gt cée kién nghi d6i voi HDQT va Ban Tdng gidm ddc.

3) Su phdi hop hoat dong gitta BKS dbi v6i hoat dong ciia HDQT, Ban Tdng giam

dbc va céc can bd quan ly khac:

Céc kién nghj cua Ban kidm sodt déu dugec HPQT, Ban Tdng gidm doc xem xét,
danh gia k§ ludng, nhidu van dé duge trao déi va giai dap ngay tai cic cude hop. Péi véi
cde vAn d& con tdn tai trong hoat dong quan ly, diéu hanh do BKS kién nghi dugc
HDQT, Ban Téng giam ddc ghi nhan va tim cach giai quyét trong qua trinh quan ly, diéu
hanh cong ty.

Bo phan Kiém soat ndi bd (true thude HDQT) thye hién viée kiém soat ddi véi co
quan céng ty, cac don vi tryc thude dinh ky 02 1An/n3m (6 thang dAu nim va ca nim).
Céc ké hoach kidm soat déu duge trao ddi, chia sé thong tin gitta Kiém sat noi bo va Ban
kiém soét,

IV. Dao tao vé quén trj cong ty:

Do chua sép xép dugc thoi gian nén céc thanh vién HPQT, thanh vién BKS, Téng
giam dbc, cac cén bd quan 1y khac va Thu ky cong ty chua tham dy céc 16p hoce vé quan
tr] cong ty tai cdc co s& dugc Uy ban chiing khoan Nha nuéce cong nhan. Trong thoi gian
t61 cong ty s& sép x8p thoi gian dé cir cac can bd trén tham dy céc 16p hoc néi trén,

V. Danh sich v& ngudi lién quan ciia cong ty theo quy dinh tai Khoan 34 Didu 6
Luit Chitng khoa va giao dich ciia ngwdi c6 lién quan ciia cong ty véi chinh cong
ty:

1) Danh sach vé& ngudi c6 lién quan clia cong ty:

Thoi diém Thoi
3 ; biit diu Ia diém
LT Ten TAC /Ch Chire vy /Quan h¢ Dia chi NLQ khong Ly do
nhiin ’ ;
con Ia
b - NLQ
I | T chire _ . R
Téng cong ty ;
771 | Songba Cong ty meg | HN 20006 3
N Lién quan ctia 6. Vii O. Trung
2 SIE:E*QT-HI\?B Thanh Trung — TV HN 2010 | 24/4/2015 | khong con la
v eau ~ BKS ) TV BKS
o A ., | Lién quan ctia 6. Vii O. Trung
3 t?i“i’dga(‘:‘;‘;igl’a Thanh Trung — TV HN 2010 | 24/4/2015 | Khong con 1
- : BKS TV BKS
II | Cdnhiin
1 | Trdn Ngge Lan Chitich HPQT | HN 2006
5 | Piing Thi Bich Vo 6ng Lan HN 2006
_Hoa IR L
3 ES]? Thi Lan Con éng Lan HN 2006
4 | ViiVin Tinh | Phé Chi tich HDQT HN 2006 ]
S | Nguyén Thj Lya Vo dng Tinh HN | 2006 ]
Nguyén Vin Thoi lam
_6_ Tinh TVHDQT HN 17/7/2014 | 24/4/2015 TVHPQT
7 T;f;’gf“ Thi Vg 6. Ténh HN 17/7/2014 | 24/4/2015
B rw A TV HDPQT kiém )
8 | Tran Van Tan TGP HN 2011




Ngd Thj Kim i %
. ”97 Nhung Vo.ong Tan HN ] 2011
Nguyén Vin TVHDQT - Phé
10 By TG - HN 2006
2 oy TV HPQT- Phé
[ j l_ Tran Tuan Linh TGP HN 2006
.A H
12 g;:: Thi Nhur Me 6ng Linh Nam Djnh 2006
i : — _—
13 | Jrm ThiTuyct Chiéng Linh | Nam Bjnh 2006
Nh}mg ) [ B
14 E"ﬁ‘“ Tugn AnhéngLinh | Nam Binh 2006
uong I
5 | 2a Tinj Mok Vo ong Linh Vinh Phéc | 2008
Phuong
16 | Lé Mai Huong |  Trudng BKS ~ HN 2013
17 | Pham Vin Plu’l_ TV Ban kiém soat HN 2013 -
18 | Phan Thj Thém Vo ong Phi ~ HN 2013
19 | V{i Thanh Trung TV BKS HN 2010
20 | Duong Quang |y g i o HN | 24n01s
Th - lam TV BKS
21 | Lyc bte Tién Phé TGD Hai Duong 2006
22 | Lé Vian Khang Phé TGD HN 2006
23 | Trén Pinh T K& toan trudng _HN 2010
Nguyén Vin Thu ky cong ty -
24| Thanh ‘Ngudi CBTT o 2012
25 ;iﬂye“ Agan B& 6ng Thanh Nam Djnh 20l
26 B Thi Oanh Mg 6ng Thanh Nam Djnh 2012
27 N\guyen Vin Em 6ng Thanh Nam Dinh aHle
Tung N
Nguyén Thj . 2012
28 Thio Vo ong Thanh HN

Lol

2) Giao dich giita cong ty voi ngwoi c6 lién quan ciia cong ty; hoic giiva cong ty
v6i ¢b dong 16n, ngwdi ndi bd, ngudi c6 lidn quan ctia ngwoi noi bo.
Khéng cé giao dich.

3) Giao dich giira ngudi ngi by Cong ty, ngwoi lién quan cia ngwoi ndi by voi
cong ty con, cong ty do Cong ty niim giit quyén kiém soat:
Khéng co giao dich.

4) Giao dich gitta Cong ty véi cac dbi tuong khéc:

4.1) Giao dich gifta Cong ty voi cong ty ma thanh vién HPQT, thanh vién BKS,
Tong giam ddc didu hanh d4 va dang 13 thanh vién sang lap hodc thanh vién
HDQT, Gidm dbc/Tong gidm dbc trong thoi gian 03 ndm trd lai day:

Khong co giao dich.

4.2) Giao dich gitta Cong ty vdi cOng ty ma ngudi cd lién quan cia thanh vién
HDQT, thanh vién BKS, Tng giam dc didu hanh 13 thanh vién HDQT, Giém
dbc/Tong giam dbe:

Khéng coé giao djch.
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4.3) Céc giao dich khac ctia Cong ty ¢6 thé mang lai loi ich vét chét hozc phi vat
chit dbi v6i thanh vién HDQT, thanh vién BKS, Tdng giam dbc:

Khéng co giao dich.
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VI. Giao dich ¢0 phiéu ctia ngwoi ngi bo va ngwoi lién quan cua ngwdi nji bo:
1) Danh sach nguoi ndi bd va nguoi cé lién quan cia ngudi ndi bo:

T Tén TC/Ca nhin Chire v1_1A/Quan Dia chi ____._S‘é__cépll_i_é_u S}@l%{
T h¢ | Solweng | Tilg%
I | T6 chirc
1 Téng cong ty Séng Da Cong ty meg HN | 26.607.407 | 62,27%
II | CA nhén I
I |TrAinNgocLan | ChatichHPQT | HN 19.692 0,046%
2 | Dang Thj Bich Hoa Vo 6ng Lan HN 110.088 0,26%
3 | Trdn Thj Lan Anh CondngLan |  HN 21,940 0,051%
4 | Vii Van Tinh Ph‘l’{gg‘,}“’h HN 8.640 0,02%
5 | Nguy&n Thij Lya V¢ ong Tinh ~HN ~93.744 C0219%
6 | TrAn Vin Tn TVHDQTiem |y 24.753 0,058%
7 | Ngd Thi Kim Nhung Vo dng Tén ~_HN 21.060 0,049%
8 | Nguyén Yé_n“B?ly B TVH?%}_;_ H HN 0 0%
9 | Tran Tuén Linh Ty H?((})}')I‘ * Fho HN 0 0%
10 [ Trdn ThiNhu Sdm |  Medng Linh | Nam Dinh 0 0%
11 Tré:in Thi TuyétNhung |  Chjéng Linh Nam Dinh 0 0%
12 | Tran Tuan Duong ~Anhong Linh | Nam Dinh 0 0%
13 | Bo Thj Minh Phuong Vo 6ng Linh Vinh Phic 0 0%
14 | Lé Mai Hudng Truéng BKS HN 0 0%
15 ‘Pham Vin Phu TV Ban kiém soét HN 0 0%
16 Phan Thi Thim Vg 6ng Phu HN 0 0%
17 Duong Quang Tu TV Ban kiém soét HN 0 0%
18 [LychucTién | Ph6TGP | Hai Duong 2.340 0,0058 %
19 | Lé Van Khang Phé TGD HN 0 0%
20 | TrAn Dinh Tu Ké toan truong HN 0 0%
21 | Nguyén Vin Thanh Ngudi CBTT HN 0 0%
22 ﬂéﬁyén Xuén Dai B0 6ng Thanh Nam Dinh 0 0%
23 | Bui Thi Oanh Mg 6ng Thanh Nam Dinh 10 . 0%
24 | Nguyén Vin Ting Em 6ng Thanh NamBPinh | 0 0%
25 | Nguyén Thi Thao Vo 6ng Thanh HN 0 0%

2) Giao dich ctia ngudi noi bg va nguoi c6 lién quan ciia ngudi ni bo:

» Trong 06 thang ddu nam 2015 c6 mot sb giao dich ctia td chire lién quan dén 6ng
Vi Thanh Trung — nguyén thanh vién Ban kicm soat cong ty (dd@ néu tai Bdo cdo
tinh hinh quan trj cong ty 6 thang dau nam 2015).

% CTCP Quan ly Qu¥ déu tu MB.
- 86 lugng cb phiu ndm giit trude khi thue hién giao dich: 0 CP (ty 18 0%.

- 86 luong ¢6 phiéu da mua: 71.600 CP

N~

O

W SN




- S6 lugng cb phiéu ndm giit sau khi thyc hién giao dich: 71.600 CP (ty 1&
0,17%) va khong thay ddi cho tinh dén ngay 24/4/2015 - ngay khong con 1a td
chire c6 lién quan.

% Quy Pau tu Gi4 tri MB Capital (MBVF).
- $6 lugng cb phiéu nim gitt trude khi thuc hién giao dich: 0 CP (ty 1€ 0%).
- 86 lugng ¢b phiéu ¢4 mua: 69.900 CP.
- 86 lugng cb phiéu ndm gitt sau khi thye hién giao dich: 69.900 CP (ty 1€ 0,16%)
va khong thay di tinh dén ngay 24/4/2015 - ngay khéng con 1a t§ chire ¢6 lién
quan.

“% Ong Vii Thanh Trung khéng con 1a nguoi ndi bd ciia cdng ty tir ngdy 24/4/2015
do khong con 1a thanh vién BKS Cong ty.

> Trong 6 thang cudi nim, ngudi ndi bd va ngudi o lién quan cuia ngudi ndi bd
khéng c6 giao dich ¢b phiéu nao.
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VII. Cac van dé can hru y khac:

So véi nam 2014, Cong ty c6 mot s thay ddi vé nhan sy chu chét (céc thay ddi nay
da duge thuc hién cong bd thong tin theo quy dinh), cu thé nhu sau:

- Ong Nguyén Van Tanh thoi khong lam thanh vién HDQT tir ngay 24/4/2015.

- Ong Trdn Vin Tén dugc Pai hoi ddng cb dong bau lam thanh vién HPQT va
duge HPQT b nhiém 1am Tdng gidm déc tir ngdy 24/4/2015.

- Ong Vii Van Tinh thoi khéng lam Tdng gidm dbc va duge HPQT biu lam Pho
Chu tich HDQT tir ngay 24/4/2014,

- Ong Vii Thanh Trung théi khong lam thanh vién BKS tr ngay 24/4/2015 (do ca
nhéan tir nhiém va dugc Pai hdi dong b dong ddng ).

- Ong Duong Quang Tu duge Dai hoi ddng cb dong bau 1am thanh vién Ban kiém
soat tir ngay 24/4/2015. 5!
Noi nhén; CONG TY co PHAN SONG DA 10 ff
- Nhwe K/g
- Website Cong ty;
- Luu TCNS.
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